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Board of Directorsof the National Space Grant Alliance

Minutes of the February 7, 2003, M eeting in Washington, DC

Participating: John Gregory (presiding), Richard Hackney, Patddydohn Wefel, and Brad Weiner. Via Telephone:
Bill Byrd, Bill Hiscock, Mary Sandy, and Yervant izan

VSA/TIG: Joe Danek, Carolyn Fuller, Carri Booth,|€te Marchesini-Pollock, Dina Katsev, and Andredddn.
The meeting convened at 9:10am.

Review of Budget for FY03
The conference is scheduled for Monday, Februarylflot successful within the week, then theré priobably be a
continuing resolution through the end of the year

Action Plan for FY 04 Budget

NASA's request for Education is $26M for the newgnams ($2M Educator Astronaut, $13M Explorer S¢hdkoM
Scholarships for Service, $2M for Explorer Insgigjt out of $78M for non-minority education pragsa Of this,
$52M covers Space Grant, EPSCoR, and all otherg@nagy but is not broken out. The request alsades $92M for
minority programs, plus $55M to come from the Epiises.

We don't know what the NASA budget includes for &&rant. There was no detail in the posted bughgpet
withdrawn because of Columbia). It is likely tlitas $19.1M.

We have $29.7M for FY04 in the Five-Year Plan dr&@rolyn says it's OK to go for it, but it wiletvery difficult.
FY04 will be very difficult anyway, because undexdblican control it can be difficult to get mohan the President's
request. The key is to show how we are uniqueliafdhis, particularly emphasizing higher educatand workforce
development. Joe mentioned that NASA is identifyéingas of workforce deficiency, and that we mightble to
specifically address those needs.

The Board decided to request $29.7M for FY04 wlith justification to be based on the five-year plan.

Adjustmentsto the Five-Year Funding and Implementation Plan

The intended audience is the Directors, for accegtas a long range plan, determining where we teagd. Then,
we need to prepare another for presentation otase. How about working with Code N? We needaielour
agenda presented to the new NASA administraticsoas as it's appropriate. We should try to gez@iad Houston to
attend the March meeting in DC.

John Gregory summarized the state of organizatiddASA's Code N. Adena Loston is AA for Educatiamd Angela
Diaz is Deputy AA. Below her is Clifford Houstom,Deputy AA for Education, in charge of all progsaexcept for
the Educator Astronaut Program (which reports etéliel above him). Below him are three manad€&rs2, Higher
Education, and Informal Education, none of whoryesnamed.

The Board and Joe Danek together edited the drbfte Five-Year Plan and the "Backgrounder.”

Board members commended Joe Danek and John Gregany excellent job in preparing the first draftlee plan.
Executive Session

The Board went into executive session during luatliscuss financial issues. Bill Byrd and Pat elymvill draft a

guestionnaire relating to performance of VSA/TIGtdicit input from the Directors.

After the executive session working lunch, the Blaaeeting reconvened with participation by VSA/TIG.
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Financial | ssues

The Alliance is having a problem making income extexpenses. We could either increase our incordearease our
expenses, or a combination thereof. The Boarddnotdoe Danek that we may be perhaps 10% behindion
obligations this year, but we won't know for sorimeet We asked VSA/TIG to estimate possible rednstiin services
and corresponding retainer costs. We need to dbest to collect the dues, and we can also conagléng the
members to raise the dues.

Materialsfor Presentation to Directorsin March (18-22)

The request for FY04 will be $29.7M. $24.1M wéldilitate programs and workforce development. Tioegase will
facilitate competition for 7 new upgrades and pdev8.5M for competition to support targeted spedfiplications in
each state. We need to be prepared to answer [$\this important when we're going to war?" VSABIWill draft a
call detailing for the Directors what they needltoin preparation for the March meeting and Hidlitg.

The meeting adjourned at 2:25pm.
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