MINUTES OF THE SPACE GRANT ALLIANCE

Atlanta, GA Meeting

October 27, 2008
Meeting:

· Chair Yervant Terzian called the meeting to order at 4:15 PM.  

· Thanked the Georgia Space Grant Consortium

· Presented the State of the Alliance

· Introduced the Board of Directors and their terms

· Presented the Alliance Organizational Purpose

· Introduced the Alliance 5-Year Funding Committee

· Discussed the House language

· The Alliance members need to be ready to go to the Hill if necessary

· Cautioned that some Consortia have been making requests to Congress for earmarks for their own consortia

· Recognized VSA/TIG for their service.  The Alliance has contracted with VSA/TIG to continue the agreement. For 2009

· Presented budget issues

· Timing of the budget could result in incremental funding

· Full cost accounting will not be a concern for 2009

· Next year’s budget is the final year for the last 5 year cycle.  The transition could be troublesome and we need to discuss it with NASA.

· Joe Danek recognized Yervant Terzian for his hard work for the Alliance and presented the status of the FY2009 appropriation.

· The Continuing Resolution for 2009 would provide funding for government operations at the 2008 level through March 6, 2009.  The SG program would be at the 2008 level of $36M.

· Congress may pass a year-long continuing resolution, but may want to wait until the new session convenes.

· The House language for the SG program is $40M.  NASA will not take more than $1M for administration.

· The president’s budget lists the SG at $28.732

· VSA/TIG assists the Alliance with the leadership transition meeting, communicates with the ExComm and the Alliance on critical issues, works with key members, committees and staff in Congress, works with the authorization committees.

· Support on the Hill is strong with the House Science and Technology Committee.

· Need to work hard with the Senate to build strong champions for the SG program

· The chair discussed the March 2009 meeting in Washington, DC and the need to separate Alliance business from SG business.  Alliance meeting expenses, such as travel, cannot be charge to SG funds.  The Alliance will meet at 8:00 am on March 4, 2009 to prepare everyone for Hill visits. The Alliance Board will meet at 4:00 pm on Tuesday , March 3, 2009.

· Mark Fischer presented the findings of the Cost Sharing Survey

· The survey was performed at the request of the Council

· The report is for Directors and Staff only

· The requirement for cost-sharing is set in the SG Enabling Legislation and refined in the Code of Federal Regulations.

· 5 year merit review at the beginning of each 5 year cycle

· 100% match required excluding scholarships/fellowships

· SGs are funded on an annual basis

· There were 31 responses

· High match ratio – 1.42

· Low match ratio – 1.0

· Average match ratio – 1.03

· Several expressed a difficulty identifying matching funds with 50% having a moderate to major difficulty and 50% having no difficulty or minor difficulty

· Sources of match

· Documented student advising time

· Waived or reduced tuition and fees

· Satellite Tool Kit licenses

· Facilities for meetings

· Required match from affiliates

· New strategies

· State funds

· Industry partners

· Membership fees

· Internships with industry

· Required match on program funds

· Yervant Terzian will have a copy of the report if anyone is interested

· The Chair presented the 5 Year Budget Plan

· $1M for special programs will not happen because of the economy

· Goal of the plan is to have all SGs at Designate status (if they are ready)

· The 5 Year Budget Plan Committee needs to revise the plan by January 15, 2009 for discussion at the meeting in March.

· Majid Jaraiedi presented the Treasurer’s Report

· List of consortia that have paid

· Dues collected in 2008

· Dues will be based on % of funding a Consortium receives for 2009 

· Ex. Designated Consortia would pay $5,000; Non-designated Consortia may pay $3,850

· The external auditor recognized that there was an internal control issue related to separation of duties for collection of dues and check writing, but considers it to not be a high risk.

· It is very time consuming to send invoices and follow-up notices for payment of dues.  The Treasurer requests that all consortia pay their dues in a timely manner.

· Other business

· There is a strong possibility that we will need to work with two budget years when we do the Hill visits.  It may be necessary to send a few key Consortia to the Hill prior to the March meeting.  

· 2010 is the first year of the next five year SG Award.

Meeting adjourned at 5:30 PM

Respectfully submitted: Jean A. Teasdale, Secretary

