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Minority Serving Institution
Partnership Development Competition

Received 25 proposals
Reviews/Panel completed
Will announce results by end of March
Anticipate up to 5 Awards

ax. $150,000/proposal




Ralph Steckler/Space Grant

Space Colonization Solicitation
Project Management assigned to Johnson SpacerCe

Proposals due February 19

Proposals review process initiated
Anticipate announcing results by end of April
Anticipate up to 20 awards

ax. $70,000/proposal




Networks: NASA IYA Student Ambassadors

« Grant given to Space Grants Foundation
-54 Student Ambassadors selected competitively from 50
different states
-MA, NY, 8D, WY funding one additional student each
-DE, Rl selections not yet made

« 2 of these selected to represent USA students at the IYA
Opening Ceremony, Paris, January 14-15, 2009

- Rebecca Holmes, UNC Chapel Hill, NC
-Norberto Gonzalez, University of Puerto Rico, Arecibo, PR




g\ NASA Student Ambassadors
Program

A virtual student community designed to fosteragee
Interaction and mentoring relationships among antdng
Interns of NASA higher education projects

NASA Student Ambassadors will have the chance to
participate in NASA events, and be apprised of eypent

opportunities and educational experiences

The net result of these interactions and oppairaswill be
Increased skill development and greater likelihobd

successfully completing their STEM degree and emehe
NASA workforce

A major outreach effort of the community is to anbe
unication with the 18- to 30-year-old STEM p@bian

6




g\ NASA Student Ambassadors
Program

« The NASA Student Ambassadors will work alongside33A
scientists and engineers and will perform the foilm duties
at NASA events and other NASA-related activities:

— Serve on student panel and at exhibit areasduring
major NAA events, such as50th Anniversary and
Hubble Teescope events

— Meet the Administrator: Spring 2009
— Polling and blogging forums

— Peer networ king and mentoring

— Recruitment and Career Fair events

eminate NASA internship, research, and education
opportunities
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sk g 20" Year Program Evaluation
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Required every 5 years by the Space Grant
| mplementing Rules and Regulations
(Federal Register Vol. 54, No. 88, Part 1259.400(b))
Desired Results and Outcomes

» Agency-level
» Demonstrate to NASA'’s constituents and stakeholthersmpact
and overall merit of the Space Grant consortiumach state as
well as the overall benefit to the Agency in temh©ffice of
Education Outcomes I, II, and IlI.
» Programmatic level
> Be able to make informed decisions about futum@cations of
Space Grant resources

» Comply with OEd Strategic Coordination Frameworkifgernal
- “evaluation of proarams, grgjccts, nroducts, artd/gies”

Anchored by the Space Grant
Goal and Objectives
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SRM” Goal and ODbjective

» Goal: Contribute to the nation's science enterfnse
fundingeducation, research, and public sernpogects
through a national network of university-based $pacant
consortia.

» Objectives (from the legislation):

1. Establish and maintain a national network of arsities.

2. Encourage cooperative programs among universsesspace
iIndustry, and Federal, state, and local governments

3. Encourage interdisciplinary education, reseaanl, public service
programs related to aerospace.

4. Recruit and train U.S. citizens, especially womerderrepresented
minorities, and persons with disabllities.

5. Promote a strong science, mathematics, and texfhyneducation
from elementary through secondary levels.




20th Year Program Evaluation

Network Participation
& Responsiveness
(NASA II-IQ Staff)
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e Contents -- Evaluation of key elements of grant
management

— Compliance with deadlines and quality of submissie
Budget and CMIS

— National meeting participation

— “Contributions to the Network” beyond the consartiu
— Office space

— Website review

— After Hours Phone Check




COLLEGE AND

3\ Network Participation and Responsive
National Summary
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20" Year Evaluation Observations
NPR Weaknesse

Budget Call

— Accuracy of longitudinal tables
e CMIS




Scale
2 = Excellent
1 = Good
0 = Poor

-\ Network Participation and Responsive

National Summary
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20" Year Evaluation Observations
NPR Weaknesse

e \Website

— 508 Compliance lacking

— Using calspace (vs. NASA) link to the National Spac
Grant page <however, not penalized>

o After hours phone check
— Information not useful and informative

— Non-identification of Space Grant

— Confusion regarding which phone number on the webs
to use to reach the consortium office




20th Year Program Evaluation

Network Participation

& Responsiveness
(NASA HQ Staff)

!

Space Grant
Consortia

Program
Performance
& Results
(External)

Program
»erformance
& Results
(Peers)




Affiliate Survey

Design, development, and methodology based on 3003y
Involved all affiliate or affiliate-like contacia CMIS
28 Questions

— Includes consortium goals and objectives,
fellowship/scholarship program, consortium commatans
and interaction, consortium leadership, programaichp
NASA and national program information

 Launched April 15, 2008
e Closed May 14, 2008
« 85% Response Rafmnge = 62% - 100%)
3 Surveys distributed/ 652 Valid surveys congulet
onsortia had no avoidable issueswith CM|S-contacts
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g™ 20" Year Program Evaluati

Kudos!

No avoidable issuesregarding CMIS
Contactsas of March 17, 2008

Alaska

Colorado

District of Columbia
Delaware

[llinois

WIESSES]e]o]

New York

Kentucky

M assachusetts
Maryland
Michigan
Minnesota
Missouri
Oklahoma

South Dakota
Tennessee
Virginia
Washington
Wisconsin
Wyoming




Knowledge

Satisfaction

Participation

Program Emphasis

Program Impact

7 Capability 7 Program 7 Designated

Scale

4 = Strongly Agree Enhancement Grant
3 = Agree
2 = Disagree o

1 = Strongly Disagree



COLLEGE AND

Affiliate Survey Demographics

TIONAL SPACE G

State/Local Sopecial Attributes:
Government 3% 7% HBCU
5% HSI
o o
Museum/Science Other 5% goﬁ) T(;II\%JLI College
Center 5% 0

Industry 7%

Nonprofit
Organization 8%

Community/
Junior College

University/College
11%

62%
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Affiliate Survey

M ore than 10 Less than 1 year
years 7%

27%
1-4 years

32%

5-10 years
34%

Respondent Tenurewith Space Grant Consortium




20th Year Program Evaluation

Network Participation

& Responsiveness
(NASA HQ Staff)

!

Space Grant
Consortia

Program
Performan
& Results
(External)

Program
rformance
& Results
(Peers)
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it gw \ Program Performance and Results
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Clear evidence of demonstrable contributions to N/
Education Outcomes and alignment with natione
Program goal and objectives

Process Outcome

Management & Operations
Outcome | (Primary Investment)
Fellowships/Scholarships
Research Infrastructure
Higher Education
Outcome | (Secondary Investment)
Pre-college
Outcomel Il (Tertiary Investment)
General Public
External Relations

PR Elements




Program Performance and Results

 Engaged services &valuation and Action Research
Associates L.L.C. for development of rubrics, reviewer
training design and conduct, analysis of revieweres,
preparation of reports, and interpretation of oNeesults

« PPR Reports submitted on October 3, 2008
 Reviews complete

— 88 Reviewers: Space Grant Directors, Space Gtafit
NASA HQ and Center personnel, and others familidn w
Space Grant

— Minimum of 6 reviews of each PPR Report — 4 direx;ta
_staff, 1 NASA/Other (most PPR Reports received 7

ews)




COLLEGE AND

PPR Results Summary

e ATIONAL SPACE Gg 4

Results Graph
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Diversity Rubrics

Results Graph

Diversity Composite

1 4.34
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I ———
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3-5 = Good

2-0 = Poor JCapability Enhancement ~ ®Program Grant @ Designated  ®National




20" Year Evaluation Observations
Frequent PPR WeaKnesSSes

PPR Writing

— Clear articulation of Goals and Objectives

— Report not written in a manner which facilitatediew
— Impact and Results not adequately presented

CMIS data and PPR text concordance
Articulation of SMART Goals

Target metrics

Assessment and Evaluation

ongitudinal tracking of significant awards — more
ust fellowship/scholarship participants




20th Year Program Evaluation
Results
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» Pass
» Pass (with Weakness)
» Pass with Deficiency

> Serious Deficiencies

All three components were factored in for
the final determination
~ * NPR

o Affiliate Survey

* PPR




20th Year Program Evaluation
Results

— Overall clear evidence that consortium is making
demonstrable contributions to NASA Education Outeem
and Is aligned with National Program Goal and Objes

— 5-year grant (FY 2010 — 2014)

Pass (with Weakness)
— Generally clear evidence of demonstrable contohst

— Weakness(es) will be noted in results cover |ether will
need to be addressed in FY09 Proposal

ear grant (FY 2010 —2014)




20th Year Program Evaluation
Consequences

Pass with Deficiencies

— Insufficient evidence that consortium is making
demonstrable contributions to NASA Education Outeem
and Is aligned with National Program Goal and Qbjes
In

— Improvement plan to be included with FY09 Proposal

— Staff mentoring

— Satisfactory improvement after one year as evigiénc
through review of FY 2009 Progress Report = 5-ygant
(FY 2010 — 2014)

~ e Unsatisfactory improvement after one year wiltiate
langes in consortium management




20th Year Program Evaluati
Consequences

Serious Deficiencies

— Insufficient evidence that consortium is making
demonstrable contributions to NASA Education Outeem
and is aligned with National Program Goal and Qbjes
across as well as
deficiencies that appear to o

— Improvement plan to be included in FY09 Proposal
— Staff mentoring

— Staff sitevisit

— Meeting with all affiliates

— Satisfactory improvement after one year as evigi@énc
through review of FY 2009 Progress Report = 5-ggant
2010 — 2014)

Jnsatisfactory progress after one year will inéia
hanges in consortium management




20" Year Evaluation
Results Package

In March:
Cover Letter notifying Director of Result

Executive Summary Report — PPR, NPR, Affiliate &yrv
Summary graphs

PPR Results Report — includes graphs and reviesrmanents
NPR Results Report — includes graphs and revieamnments

Affiliate Survey Results Report — includes graphd ather
guantitative and qualitative data

Guidance on interpreting Results

Will receive Cover Letter directly

Will be required to download package of resulfsorts from
Evaluation website




FY 2009 Budgets

Different format and guidelines for FY 08 Progress
Reports

— Reduce the amount of time required to prepare

— Streamline the progress report

— Based on “key grantee performance data” for alic@fof
Education projects

Reports currently being reviewed

— Have received approval to begin incremental fugam
March

FY 2009 Budget Call will depend upon final NASA
appropriation passed by Congress arttl Y€ar
ation results




o
”
&

FY 2008 FY 2009
Progress Report Call 12/18/2007 1/8/2009
Initial Budget Figure No Yes
Progress Report Formpt Full Condensed
NASA Appropriations 12/19/2007

Congressional Approval gf  Final budget.we
NASA Operating Plany contingent-apon Op Pla

Agency determination @ ontingent upon Contingent upon NASA
Space Grant budget availajleCongressional approva Appropriations
of NASA Operating Plan

Final Space Grant v 3/12/2009 Contingent upon Agency
Budget Call determination of Space Grant budg
1st Incremental Fundinpg 4/21/2008 [March 2009 — funds made availab

from Continuing Resolution
allowance]




Thank you for all your
efforts this past year!!




“One Stop Shopping f
NASA Internships

A Work in Progress

All “Internship” opportunities funded by NASA will
use a single entry point — national and Center-based
— Interns (undergraduate) and Fellows (graduate)

Single application site

Consistent due dates — probably 3 x/year
“Broker-facilitators” will assist students in congping
applications and identifying best-fit programs
Students would get a standard ID for the systemehwh

they would keep as they applied for additional
tunities




